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公司概况

Brief lntroduction

满足用户需求,提高创新能力,集成全球资源,崇尚人本管理。
Satisfaction fror11customer;Advantage through

innovation;InternationaⅡ zation in operating;Concentration on peop丨 e.

诚信、自律、精益、卓越。

To be dedicated,se丨f-discipⅡ ned,lean and exce"ent.
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上海汽车集团财务有限责任公司 (简称上汽集团财务公司 )是 1994年 5月 经中国人民银行

批准成立的非银行金融机构,是由上海汽车工业 (集团 )总公司、上海汽车工业股份公司和

上海汽车工业销售总公司分别投资55.78%、 佃.00%及4.22%组建的有限责任公司,是实行自主

经营、自负盈亏、具有独立法人地位的经济实体。公司注册资本金为人民币10亿元 (含 100O

万美元 )。 现任董事长胡茂元,总经理朱根林。

公司实行董事会领导下的总经理员责制,设总经理办公室、人事教育部、计划财务部、

稽核审计部、风险管理部、信贷业务部、外汇业务部、证券业务部、会计结算部、投资银行

部和电脑管理部。现有在编员工96人 (从业人员119人 ),其中35岁以下的员工占58%,具有

大专以上学历的员工占63%。

公司的经营范围:吸收成员单位三个月以上期限的存款;对成员单位发放贷款;对成员

单位产品的购买者提供买方信贷;办理成员单位的委托投资业务;办理同业拆借业务;买卖

和代理成员单位买卖债券;办理成员单位产品的融资租赁业务;承销及代理发行成员单位企

业债券;对成员单位办理票据承兑票据贴现;为成员单位办理担保、信用鉴证、资信调查和

咨询业务。对集团内部企业的外汇存款、外汇放款;夕卜汇借款;夕卜汇同业拆借;对集团内部

企业的外汇担保、资信调查、咨询、见证业务。

上汽集团财务公司始终按照人民银行的有关规定和公司章程开展业务活动。⒛00年,在

集团总公司、人民银行及公司董事会的领导下,公司依照 “规范运作、稳健经营、规避风险、

加强服务
”
的经营思想,不断强化金融服务功能,拓展金融服务领域,更新金融服务手段 ,

完善金融服务方式,优化金融服务质量,提高金融服务水平,为上汽集团战略目标的实施积

极发挥金融支撑作用。公司采用工商银行新资金结算网络即电子实时汇兑加速外地销售资金

的回笼;运用先进的金融技术手段为集团企业提供投资理财咨询服务;开辟融资租赁、封闭

贷款等业务新品,有效支持集团产品的生产和销售;实施客户经理制、推广上门服务,及时

满足集团企业的金融服务需求。公司进行增资扩股,壮大资本实力;力Ⅱ快建章立制,加强内

控管理;建立激励机制,培养引进人才;营建企业文化,建设两个文明,进而促使财务公司

面目焕然一新,经营管理业绩蒸蒸日上。

2000年 ,经广大员工的不懈努力,排除困难,公司各方面工作均取得显著成效:业务发

展较为迅速,金融功能不断强化,经营管理日趋成熟,各项经济业务指标在全国同行间继续

名列前茅。全年实现利润 1,73亿元,年末资产总额达168亿元,连续两年被集团总公司评为A

级企业,并荣获上海市文明单位的荣誉称号。

公司概况

Brief lntroduction
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胡茂元

董事长

高级经济师

Mr,Hu Maoyuan

Ch缸r1nan ofthe Board

Of D△ectors

Senior EconOnⅡ st
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陈忠德

监事长

高级经济师

Mr.Chen Zhongde

Chicf Superv1sor

Scnior EconoⅡ 1ist

公司领导

Company Leaders
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公司概况

Brief丨 ntroduction

shanghai Automouve Group Finance Co,Ltd (hereinafter

referred to as sAlCFC Or the Company)is a non-bank Ⅱnancial

institution apρroved by the People’ s Bank of China (hereina仳er

referred to as PB0C) and estab"shed in May,1994 " is an

independent economic legal entity vvith registered Cap"al of one

bil丨 ion RMB(induding UsD 1o mⅢ ion), °f whiCh5578%is

invested by Shanghai Automo刂 ve lndustry Corporauon (Group)

(sAIC),40%is invested by shanghai Automouve C° , Ltd and

422°/。 by shanghai Automouve sales Corρ ora刂 on The Chairman

of the BOard of Directors is Mr Hu Maoyuan and the General

Manageris Mr zhu Gen丨 in

General卜田anager ofthe Company is responsible f0rthe Board

of DireCtors The Company consists of the fo"owing departments∶

Administratlon, Human Resources, Treasury, Aud"ing, Risk

Management,  Cred",  lnternationaI  Business,  securities,

lnvestment Banking,Settlement and lT There are119employees

of WhiCh θ6are in the payro" About58% of the empIoyees are

under the age of35 and63%of the emρ loyees have co"ege or

higher academic degrees

The business scope of the Company includes∶  3-month or

longer term depos"s for sAIC subsidiary companies (Group

Members);丨 °ans to Group Members;pro∽ ding buyer’ s Cred"for

buyers vvho purChase ρroducts of Group Members; agent of

investment entrusted by Group Members;inter-bank loans;bonds

trading and "s agent services; financia丨  丨easing; underwr"ing

corpora!e bonds issued by Group Members and agent services;

accepting or disCounting b"ls for Group Members; providin9

guarantee,credit investigation and consu"ancy services for Group

Members The Company also involves in foreign exchange

business such as deposits, loans, borrowings, interˉ bank loans,

guarantee and information services.

SAlCFC operates stricuy in accordance with relevant

regulations promulgated by PB0C as vve" as the Articles of

AssoCiation of the Company  ln 200o,under the leadershiI

sAlC, PB0C and the Board of direCtors of the Company

pursuant to the principle of “standardlzing operation and runI

stead"y; avoiding risks and strengthening services" ,

Company actively amρ lifies"s financial supports to SAlC Grou

achieve its operational targets by consistenuy strengthe1

serviCe functions,expanding service spectrunη , uρ grading ser

approaches, optin∩ izing service levels, and improving serl

quaⅡ ties.The Comρany makes use ofthe neW settlement netln

of the lndust"al and CommerciaI Bank of China(lCBC)to reε

reaI time eIectronic transfe1 which speeds up interˉ c"y f

turnover The Company provides investment-banking services

Group 卜田embers Ⅵ
`ith advanced financing technology

Company explores new financial business such as Ⅱnan

leasing and special closedˉ end cred", whiCh efⅡ cienuy supρ |

the production and sales of sAIC group TO satisfy finanCial ser、

requirements of Group Members, the Company deveⅡ

Customer卜 Janager system,and advoCates door-to-door servk

By increasing equ"y capital,setting up management regulau

and mechanisms,deVeIoping incentive mechanism to recru"

foster professional talents, promoting corporate cu"ure |

bu"ding Two CivⅡ izations, the Company is taking on an enti

nevv丨ook and becoming more prosperous day by day

The Company achieved good operating resu"s in2000、

"s quick business development, soVnd financiaI functions

mature management mechanism, the Comρany keeps "se"

one of the best amongst finance companies nationwide A

resu"ofthe e矸 0rts made by a"ofthe empIoyees ofthe CompI

the Company achieves sound resu"s with assets totaled RMB1

bⅢ ion and ρroⅡ t,=e丨γaount°d tO RMB1

by sAIC for

years
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朱根林

董事 总经理

高级经济师
Mr,Zhu Gen"n

E)irect。 r1

General 卜Ιanager

SeniOr EcOnO∏
1ist

公司领导
Company Leaders
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二00o年是上海汽车集团财务有限责任公司发展的重要一年,央行新的 《财务公司管理办法》正式出台,

为财务公司发展提供了更广阔的空间。一年来,公司认真贯彻执行董事会确立的经营目标和工作要求,依靠全

体员工不断开拓进取,扎实有效地开展各项业务工作,较为出色地完成了计划任务。公司全年实现利润1,73亿

元,年末资产总额达168亿元,取得了较好的工作成效和经营业绩。

在过去的一年里,财务公司为积极配合上汽集团 “一创二销三挑战”的发展战略,辨证把握和准确处理了

五对关系:既要搞好服务,又要规避风险;既要满足企业需求,又要遵守央行规定;既要锦上添花,又要雪中送

炭;既耍充分让利,又要合规收息;既要开发业务新品,又要加强内控制度,从而在有力促进集团企业发展的

同时,自身也得以不断发展壮大、成熟完善,并在全国财务公司同行中继续保持领先地位。尤其可喜的是,经

广大员工两年多来上下一心、不懈努力,公司由于金融服务优,创新能力强,员工素质高,企业形象佳,在各

层次各项目的评比活动中屡获优胜,因而被光荣评选为上海市文明单位。

诚然,财务公司取得的成绩与上海汽车工业 (集团 )总公司和中国人民银行的关怀和指导,与集团成员单

位的支持与配合,与金融同行和社会各界的关心和帮助是分不开的,在此,我们谨代表公司全体员工致以诚挚

的谢意。

二0o一年,是新世纪的开局之年,是 “十五”规划的起步之年,也是中国迈人WTo的第一年.在新的一

年里,公司将切实贯彻 “满足用户需求,提高创新能力,集成全球资源,崇尚人本管理”的集团理念,坚持实

施
“
加强服务,规范运作,着力创新,应对挑战”的经营方针,以 “诚信、自律、精益、卓越”的公司精神振

奋士气,以 “精于财务,不限财务,不是银行,胜似银行”的服务格言激励斗志,有的放矢地拓宽新思路,研

究新对策,解决新问题,求得新发展,为上海汽车工业迎接WTo挑战,早日跻身世界五百强而不遗余力地发挥

金融支撑作用。

董事长 总经理

荏砀碓



The year2000was an important yearfor sAICFC’ s development and business groⅥ
`th due to the recent

promulga刂 on of Rlanagement Regulation for Finance Companies by PB0C Aiming at the operating targets

set by the Board and the guidance po"cy of 
“
standardizing operation and running stead"y;avoiding risks and

strengthening services”  ,the Company, together vvith "s hard-Working empIOyees, achieved exce"ent

operational performance At the end of last yea1the Comρ any’ s assets totaled R卜 刀B 168b"Ⅱ on and profits

amounted tO RMB173m""on, which shoWed good operating resu"s ofthe Company

ln accordance vvith sAIC’ s development strategy of 
“sales- Creation - Cha"enge” ,the Company paid

great attention to the fo"oⅥ
`ing five issues and dialectica"y treated the reIationship betvveen then}providing

services and avoiding risks; satisfying  customers’  needs and complying with PBOC’s reguIations; making

ρe矸ection more peIfect and ρroviding customers vvith timeIy help;sharing profits with Customers and making

profits fronη interests; develoρ ing nevv business Ⅱnes and enhancing internal control The Company is

developing itself and getting more mature and continuously keeping the Ieading position VVh"e it serves the

Group Members Whatis more encouraging is thatthe titIe of “Unit of Cu"ure”  was honorably awarded to the

Company for its satisfactory service, exce"ent innovation competence, qua"ty professionals and good

companyimage A"the good reputation and achievements are obtained by the efforts of the employees ofthe

Company

The Company would not achieve such a good resu"without the leadership and concern by SAIC and

PB0C, the support and cooperation of Group Members,and also the care and help offriends in financialfield

and other areas 、Ⅳe vvouId like to eXtend our sincere gratitude to a"of them on beha忏 of a" employees of

sAlCFC

Year2001 is the beginning of the nevv century and the first year ofthe “Tenth Five-Year Plan”  as vve"as

the year in Ⅵ
`hich China may enter Wˉ

Γ0 ln the Coming yearj the nevv interpretation of sAIC Concept

of 
“
satisfaction from Customer; Advantage through innovation; lnternationa"zation in operating;

Concentration on people; ” would be irnpIemented  The Company’ s spir" of “ to be dedicated, self-

disCip"ned, lean and exce"ent’’  Ⅵ
`ould be carried out to aspire morale, and the service Motto of

“
 professional in finance, not linη ited to finance; not a

bankj better than a bank”  vvould be ρursued to

encourage business enthusiasm, creative solutions

wOuId be expIOred to meet cha"enges and to chase

new development The Comρany would spare no efforts

to be a strong  financiaI supporter in sAlC’ s future

deveIopment in meeting the cha"enge of WT0and in

sA C’s striving f° r being one of the world Top 5oo

领导致辞

Messages Frorn Leaders

aXiXlAnnual Report 8



公司领导

Company Leaders

莫桂鸿

副总经理 高级经济师

Mr。 Mo Guihong

Deputy General ⒈汪anagcr

Senior Econol11ist

陈
`

副总经理 经氵

Mr.Chen Yuen

Deputy General Man

Econo
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明

揉

丹

董事长

监事长

董 事 总经理
董 事
董 事
董 事
董 事
董 事
副总经理

副总经理

监 事
监 事
襄 理

襄 理

高级经济师

高级经济师

高级经济师

高级会计师

高级经济师

经济师

高级经济师

高级会计师

高级经济师

经济师

高级经济师

经济师

高级会计师

经济师

∷∶ ∶  ̄ ∶   领导成员
BOard and Management Members

Chairman ofthe Board of Directors,Senior Economist

Chairman ofthe supervisory Board,senior Economist

Director and GeneraI Manager,senior Economist

Director,senior Accountant

Director,senior Economist

Director,Econonη ist

Dircto1Senior Economist

DireCtor,senior Accountant

Deputy GeneraI Manager,senior Economist

Deρ uty General Manager,Economist

Member of suρ ervisory BOard,senior Economist

Member of supervisory Board,Economist

Assistant General Manage1senior Accountant

Assistant General Manager,Economist

Hu Maoyuan

Chen zhongde

zhu Genlin

Qi HOnghao

zhu Keqin

Ye Yongming

You ShⅢ ang

Li Dan

Mo Guihong

Chen Yueming

Xin Dingkang

Li Aoqi

Deyi

Xiaolun
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领导成员

Management Memders

第二届董事会第二次会议

The Second session of the second Board Meeting

公司中层以上干部

senIor managers and above

「
蛳



婴
C)rganizational Charts

总经理办公室

人事教育部

计划财务部

稽核审计部

风险管理部

信贷业务部

夕卜汇业务音阝

证券业务部

会计结算部

投资银行部

电脑管理部

Administration Dept.

Human Resources Dept.

Treasury Dept,

Audiung Dept,

Risk Management Dept.

Cred⒒ Dept.

International Dept.

secuHties Dept.

setuement Dept.

lnVestrnent Banking Dept,

lT Dept,

2lXXlAnnual Report Ⅱ
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资
产

总
额

⌒
亿
元

ˇ

HighHghts

存
款
余
额
一亿
元
一

199g烊

TotaI Assets

Uni⒈ RMB1oo mⅡ
"on

LOan Balance
Vn"∶ RMB1oo million

DeposⅡ BaIance
V nit∶ RMB1oo miIIion

贷
款
余
额

⌒
亿
元

一

利
润
总
额

⌒亿
元

ˇ

Total Profits

mnAnnual Report



资产 AssETs 1998

单位:人民币万元
Un⒒ RMBin10thousand yua

1999          200{

现佥及银行存款

存放央行及同业款项

拆出资金

应收帐款

买入返售证券

各项贷款

减贷款呆帐准备

投资

减:投资风险

无形资产

固定资产

其他资产

资产合计

负债

各项存款

借入资产

卖出回购证券款

应付帐款

其他应付款

应付利润

其他负债

负债合计

所有者权益

实收资本

资本公积

剩余公积

未分配利润

所有者权益合计

负债和所有者权益合计

CAsH AND BANK DEP0sITs

DEP0sITs VⅦTH CENTRAL BANK AND

FINANClAL INsTIT∪ TIONs

DUE FROM FlNANCIALlNsTITUTIONs

ACC0∪NTs RECEIVABLE

PURCHAsE0F BUYˉ BACK sECURlTlEs

LOANs

MlUNs REsERVEs F0R DOUBTFUL DEBTs

INVEsTMENT

MlNUs RlsKs0N lNVEsTMENT

lNtANGlBLE AssETs

FIXED AssETs

0tHER AsSETs

TOTAL AssETs

LIABILITlEs

DEP0slTs

DUE T0FINANCIAL INsTITUTl0Ns

sALE0F BU丫 BACK sECURITIEs

ACCOUNTs PAYABLE

0tHER ACC0UNTs PAYABLE

PROFIT PAYABLE

oTHER LlABILlTIEs

TOTAL LIABILITIEs

0WNER’ s EQU汀Υ

CAPΠAL

CAPΠAL sURPLUs

REsERVEs

RETAINED EARNlNGs

TOTAL0WNER’ s EQUITY

TOTAL LlABILlTIEs AND OWNER’ s EQUlTY

1893

484616

45501

10945

o

793456

(4759)

o

o

336

514

207

1332709

101

643703

44129

17228

22420

740580

(5176)

20000

o

843

6088

285

1490201

64

65991

2761

1977

3000|

787so

ls30g

1494⒍

(100

θ11

574(

⒉

1249644

o

o

628

70

o

2820

1253162

60000

1611

7529

10407

79547

1332709

1396317

1759

o

7668

254

o

2657

1408655

60000

2311

10652

8583

81546

1490201

1675871

15
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谶攮麟 勰龋攮豫嚣 爨嚣 攘翥

项 目

lncome statement

单位:人民币万元
Un": RMB in1o thousand yuan

19g8 Igg9      2000

-、 营业收入

利息收入

金融企业往来收入

手续费收入

其他营业收入

二、营业支出

利息支出

金融企业往来支出

手续费支出

营业费用

其他营业支出

三、啻业税金及附加

四、营业利润

加:投资收益

加:营业外净收入

五、利润总顸

■ⅡC0ⅢE

INTEREsT INC0ME

INC0ME FR0M FlNANClAL INsTITUTI0Ns

C0MMIssI0N INC0ME

oTHER BUsSlNEss REVENUEs

EXpEⅡ sEs

lNTEREsT EXPENsEs

EXPENsEs TO FlNANCIAL INsTITUTIONs

C0MMIssI0N EXPENsEs

0PERATlNG EXPENsEs

0THER BUsslNESs EXPENsEs

0PER▲ T■
"G T^X&sURC"▲

RGEs

0pEⅡ
^T■
Ⅱ0 pn0F■T

ADD1NVEsTMENTINCOME

ADD∶ NET N0Nˉ BUsslNEss REVENUEs

t0T^L pROF■ Ts

65935

35645

27541

2357

392

47197

44981

1

2187

28

3236

15502

870

(18)

16354

45200    39537

23593    23454

19579     14731

1313      1096

715      256

29492    24222

26464    20627

6       97

25       140

3011     3343

(14)         15

2168     2372

13540     12943

68     4363

(8)    (1)

13600     17305
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曰
曰
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项

Ⅰt
e

行次
Line No.

金额
Amount

经营活动生产的现金流呈

利息收入

手续费收入

活期存款的吸收与支付净额
吸收的定期存款

收回的中长期贷款

同业存款及存放同业款项的存取净额
联行往来净额

向中央银行贷款

与其他金融企业拆借的资金净额
委托存贷款净现金流入

收回的已于前期核销的贷款

融资租赁收到的现金
收到的其他与经营活动有关的现金

现金流入小计
利息支出

手续费支出

短期贷款的发放与回收
对外发放的中长期贷款

贴现净额
进出口押汇净额

支付的定期存款本金

存放中央银行法定款项净额
偿还中央银行贷款

支付给职工及为职工支付的现金
支付营业税款

支付的所得税款

支付的除营业税、所得税以外的其他税费

支付的其他与经营活动有关的现金

现金流出小计
经营活动生产的现金流量净额
投资活动生产的现金流量
收回投资所收到的现金

分得股利或利润所受到的现金

取得债券利息收入所受到的现金
处置固定资产、无形资产和其他长期资产所支付的现金

收到其他与投资有关的现金

现金流入小计
购建固定资产、无形资产和其他长期资产所支付的现金

权益性投资所支付的现金

债权性投资所支付的现金

支付的其他与投资活动有关的现金

现金流出小计
投资活动生产的现金流量净额
筹资活动生产的现金流量

吸收权益性投资所收到的现金

发行债券所受到的现金

收到的其他与筹资活动有关的现金

现金流入小计

偿还债务所支付的现金

发生筹资费用所支付的现金

分配股利或利润所支付的现金

偿还利息所支付的现金

支付的其他与筹资活动有关的现金

现金流出小计
筹资活动生产的现金流量净额
汇率变动对现金的影响额

现金及现金等价物净增加额

I.Cash flows inCurred in business activities

lnterest received

service charges received

Net amount of absorption and payment of demand depos"

Tirne depos"absorbed

Medium and long term loan recovered

Net amount ofinter-bank deρ os"
Net amount of depos"in bank outside shanghai

Loan from PeopIe’s Bank of China

Net amount ofinter-bank loan

Net cash inflOw as entrusted deposit and Ioan

Arnortized loan recovered

Cash received in financialIeasing

0ther cash related to business activities received

subtotal of cash in刊 oⅥ
`s

Interest ρaid

Service charges ρaid

shortterm loans advanced and recovered

Medium and long term loans advanced

Net amount of discounting

Net amount oflending forimport and export

With trade documents as co"ateraI

Princiρ al of ume depos"paid

Net amount oflegal reserves with People’ s Bank of China

Repayment ofloan to PeopIe’ s Bank of China

Cash ρaid to and for empIoyees
Business tax paid

Income tax paid

Othertaxes paid

0ther cash related to business activ"ies paid

subtotal of cash out】 ows
Net amount of cash flows inCurred in business activ"ies

".Cash flows inCurred in investment activitiesCash received as withdrawaI Ofinvestment

Cash reCeived as distributed dividend and profit

Cash received as bond interest

Cash received from disposals offixed,

intangible and otherIOng term assets

0ther cash reIated to investment activ"ies reCeived

Subtotal of cash in】 ovvs

Cash ρaid f0r purchase and construCtion offixed
intangible and otherlong term assets

Cash paid for equ"y-based investment

Cash paid for debtˉ based investment

0ther cash reIated to investment activities ρaid

subtotal of cash outflovvs

Net amount of cash flows inCurred in investment acuv"ies

I".Cash floWs inCurred in financing activities

Cash reCeived in absorbing equ"y investment

Cash receIved in IssuIng bond

Other cash related to financing activ"ies received

subtotaI of cash inflows

Cash paid for debt repayment

Cash ρaid for exρ enses incurred in financing activ"ies

Cash paid for distributing dividend or profit

Cash ρaid f0rinterest payment

0ther cash related to finanCing activ"ies paid

subtotaI Of cash outflows

Net amount of cash fIOvvs inCurred in financing activities

IⅥArnountincurred by effect of change of

exchange rate on cash
ⅥNet amount ofincrease in cash and cash equivalent

1

2

3

4

5

6

7

8

9

10

11

12

15

16

17

18

19

20
21

22
23

24

25

26

27
28
29

32

33

34

35

36

37
38

41

42
43

44
45

48

49

50

51

52

55

56
57

58

59

60

63

64

65
66

67

321,449,50

9,748,172(

1,310,780,￡

7,517,740,(

70,916,442

1,450,000,(

424,200,00

1̄,490,512,

209,535,24

9,823,856,C

198,079,31】

346,637,20|

580,00000
137,231,36{

6,326,940,o

41,426,096

17,590,000,

7,119,2827

37,065,460

34,994,456

1,463,9522|

252,385,27(

7,401,512,4

2,422,344,5

16,03198

28,062,310

34,014,948(

62,093,289,

3,174,0690i

1,311,276,4(

1,122,444,1(

1,315i572,94

1̄,253,479,6

520,000,000Ⅱ

520,000,000

60,083,858,3
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顼

№

现金流量表

Cash刊 oW statement

行次  金额
Line No. Amount

1,不涉及现佥收支的投资和筹资活动

以固定资产进行投资

以债权转股权

接受非现金捐赠

2,将净利润调节为经营活动的现金流昱

净利润

力Ⅱ计提的呆(坏)账准备或转销的呆(坏 )账

固定资产折旧

递延资产摊销

无形资产摊销

待摊费用的减少(减:增加)
预提费用的增加(减:减少)
处置固定资产、无形资产和其他长期资产的损失

固定资产报废损失

筹资利息

投资损失(减:收益)
递延税款贷项(减:借项)
贷款的减少(减:增加)
存款的增加(减:减少)
存款准备金的减少(减:增加)
贴现的减少(减:增加)
进出口押汇的减少(减:增加)

拆借款项的净增(减:净减)
经营性应收项目的减少(减:增加)
经营性应付项目的增加(减:减少)
其他

经营活动生产的现金流量净额
8,现佥及现佥等价物净嘈加情况

现金的期末余额

减:现金的期初余额

加:现金等价物的期末余额

减:现金等价物的期初余额

现金及现金等价物净增加额

1Investment and financing activit∶ es not invoIving

cash reCeiρ t and payment
Investment vvith fiXed assets

Debt-to-equity

Receipt of nonˉ Cash donation

2Net profit adjusted as cash fIOW in business actiVities

Net proⅡ t

Add∶ reserve f0r doubtfuI(bad)debt orthe amount o矸 set

Depreciation offixed assets

Arnortization of deferred assets

Arnortization of intangible assets

Decrease in expenses for amortization(subtractincrease)

Increase in preˉ vVithdrawn expenses(subtrac⒈ decrease)

LOss in disρ osal of fixed,intangible and otherlong trem assets

LOss in abandonment offixed assets

Financing interest

lnvestmenuoss(subtractincome)

Cred"of deferred tax(subtrad∶ deb⑴

Decrease in loan(subtrac⒈ increase)

lncrease in depos"(subtrac⒈ decrease)

Decrease in deρ os"reserve(subtrac⒈ increase)

Decrease in disCount(subtrac⒈ increase)

Decrease in lending forimport and export vvith trade

doCuments as collateral(subtract∶ increase)

Netincrease in interˉ bank loan(subtrac⒈ net decrease)

Decrease in business receivabIes(subtrac⒈ increase)

lncrease in business payabIes(subtrac⒈ decrease)

Others

Net amout of cash f丨 ow incurred in business activities

3Netincrease in cash and cash equivalent

Balance of cash at end of period

subtrac⒈ Balance of cash at beginning of period

Add∶ BalanCe of Cash equivalent at end of pe"od

subtrac⒈ Balance of cash equivaIent at beginning of period

Netincrease in Cash and cash equivaIent

68

69

70

73

74

75

76

77

78

79

80

81

82

83

84

85

86

87

88

89

90

91

92

93

94

95

96

97

98

99

99,381,03890

6j944,47558

3,283,95832

369,64964

2,43269

4̄3,634,03163

3̄28,777,92432

1,068,157,59808

-41,426,09653

1̄37,231,36352

424,200,00000

2̄,426,39167

1̄8,598,73θ 51

1,392,099,93812

2i422,344,54415

4,673,772,26066

3,044,991,23222

1,628,781,02844

说明:(1)本表现金定义为现金、银行存款、存放同业活期
(zl间接法中的其他包含存放同业定期转为活期的现金流量,其金额为1,450,000。000元 ;

以及偿还中央银行借款17,590.000元

(2)UnderindireCt method,cash】 ows underthe"em of “others”
depos"in interˉ bank deposit account with an amount of1,450,

forloan from the Central Bank
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AudⅢng Report

审 计 报 告

沪众会字Ω00D第YAO017号

上海汽车集团财务有限责任公司:

我们接受委托,审计了贵公司2000年 12月 31日 的资产负债表和200O年度损益表及现金流量表。

这些会计报表由贵公司负责,我们的责任是对这些会计报表发表审计意见。我们的审计是根据 《中

国注册会计独立审计准则》进行的。在审计过程中,我们结合贵公司的实际情况,实施了包括抽查

会计记录等我们认为必要的审计程序。

我们认为,上述会计报表符合 《企业会计准则》和 《金融企业会计制度》的有关规定,在所有

重大方面公允地反映了贵公司2000年 12月 31日 的财务状况及⒛00年的经营成果和现金流量情况,会

计处理方法的选用遵循了一贯性原则。

本报告附送:

1、 上海汽车集团财务有限责任公司⒛0O年 12月 31日 资产负债表

2、 上海汽车集团财务有限责任公司⒛00年度损益表

3、 上海汽车集团财务有限责任公司2000年现金流量表

4、 上海汽车集团财务有限责任公司⒛00年度会计报表附注

上海众



Auditing Report

shanghai Automob"e Group FinanciaI Co,,Ltd

No.HzK(2001)YAO017

We were θntrusted With the auditing of statement of assets and liab"ities of31st December

2000,statement of ρrofit and loss of2000and statement of cash flow of2000of your Company

YOur company was resρ onsible for these acCounung statements and our comρ any Was

resρonsible for eXpressing aud"ing opinions on these statements Our aud"ing was ρroceeded

according to the 
“
standard for independent auditing by Chinese registered accountant’

’
 Jn the

course of aud"ing ,based on cond"ion of your companyl We imρ lemented necessary aud"ing

procedure incIuding testing of aCCounting records,etc

We beⅡ eve that above stated accounting statements conformed to the reIated provisions of

the 
Ⅱ
standard rearding aCcounting for enterp"se”  and “Accounting system for finanicaI

enterprise”  and reflected justIy and fair丨 ya" important aspects of financial conditions on31st

December2000 and operating resu"s and cash fIOw in 200o of your Comρ any and that the

selectiVe use of accounting treatment rnethods fo"oWed the principle of consistency,

Enclosure∶

1.statement of assets and "abⅢ ties of31st DeCember200o of shanghai Automob"e Grouρ

Financial Co j Ltd,

2.statement of profit and IOss of2o00of shanghai AutomouVe Group FinanciaI Co.,Ltd。

3statement of cash flas of2000of shanghai Automotive Group Financial Co,,Ltd,

4.NOtes for accoun刂 ng statements of2000of shanghai Automo刂 ve Grouρ Financial Co.,ud,

shanghai

PubIiC Tang

shanghai

zO00Annual RepOJt





结算业务

Sett|ement Business

⒛00年公司进一步完善内部转帐结算方式,在调整充实市内上门服务点的同时,与上汽销售公司、工商银行签定

了
“
建立资金汇划网络

”
和
“
网上银行服务

”三方协议书,根据 “先立后破,先点后面”的原则,在上海汽车集团

13个异地分销中心建立起新的资金结算网络,采用电子实时汇兑系统,及时、安全和高效地回笼集团企业的销售资

金,目 前,集团成员单位约80%的 结算业务均通过财务公司进行,公司的日平均结算资金量超过12亿元 .

ln2000,the CompanY furtherimproved and adjusted

the business of internal transfer and local doorˉ toˉdoor

services ln addition,the Colη pany signed an agreement

wth sAlC sales Companv and lCBC for estab"shing

Fund Transfer Netvvork and the On"ne Banking service

Fo"owing the principle of 
“Bu"d new systems to rep|ace

o|d sYstemsj test a new system in sma" range first and

then popularize the experience to the whole areas”  ,the

Companv gradua"y estab"shed the new fund transfer

and settlement netwod〈  in13sAlC’ s distribution centers

outside of shanghai  V̌ith the

rea| time electronic transfer

sVstem, setuement can be done

timelyi safely and effectivelv,

Currenuy alm。 st 80% of the

sett|ement business of Group

Members was in sAICFC, and

the average  da"y  settlement

volume  of  the  Company

exceeded R\nB12b""° n,
与商 业银 行合 作建立 新 资金 结算 网络

Cooperation with lCBC to estab"sh

new settlement netwOrk

会计结算部是

上汽集团的文明窗口
Model section of sAlC

2αDOAnnual Report 22



信贷业务

Credit Business

信贷业务部的工作获人民银行通报表扬

PB0C circulates a notice of

commendation to Credit Dept,

For the purpose of rneeung various fund requirements

of different enterprises , the Company developed neW

business as cIosed-end credit and financial leasing last

year Which totaled RMB9.3m""on and RMB125m""on

respecuvely The company took eⅡ orts to promote Buyer’s

Cred"in shanghai area,vvhich greauy supported sales and

production of group ρroduCts,ln2000,various loans totaled

RMB15.15bⅢ ion,Which aC】 veIy amplfied the Company℃

function as the financing center of the group.TO faC""ate

diversified financial service and upgrade service 丨eve1 the

Company appointed 12 key professional members vvith

strong sense of responsib""y as Customer Managers for

core Car manufacturers and components supρⅡers in the

group to provide package financia丨  services, doorˉ toˉ door

service, and serviCe at the customers s"e Moreover, the

Company accomp"shed the annual checking of LOan

Certificates for53 Companies as scheduIed, and finished

the cred"rating work for15enterprises,which Was praised

by PB0C

⒛00年公司开发了封闭贷款和融资租赁等新业

务,总计发放930万元的封闭贷款和1,25亿元的融资

租赁,有针对性地满足了不同企业在生产发展过程

中的资金需求。同时,大力拓展上海地区买方信贷

业务,继续支持集团产品的生产和销售.⒛00年度 ,

公司累计发放各类贷款151.5亿元,积极发挥了集团

融资中心的功能。公司选配素质高、业务精、责任

心强和相融性好的12位骨干担任集团骨干企业和系

统零部件核心企业的客户经理,推广上门服务、现

场办公,提供-揽子金融服务,力求使金融服务创

特色、上台阶。公司还在按时做好53家企业的贷款

证年检工作的同时,顺利完成了对15家企业的信用

等级评定工作 ,获

得人民银行表扬。

232000年报



As SAlC quiCkening its paces of internationa"zation,rnore and more joint venture companies emerged in the group The

COmpany is paying greater attention to explore international financia| services Ⅵ
`h"e perfecting the basic services as foreign

exchange depos"s, loans and guarantees, the Company is making efforts to obtain larger operating spectrum and more

prelerential poⅡ cies to solve problems arising from the import and export business for customers Through cooperation with both

the丨 Oca丨 and foreign banks,the Company rnanaged to offer clean base凵 C serVice for customers and凵 C settlement service for

thOse not丨ocated in shanghai In order to reduce the costs of international business for enterprises,the Company developed

and tailored products of RMB loans W"h

fOreign Exchange as Pledge, FOreign

exchange LOans with Export B"ls as

cO"atera1 and presented schemes to

avOid Exchange Risks for Customers The

COmpany made efforts to improve foreign

exchange assets return,and international

business ρrof"amounted to UsD2987

mⅡⅡOn in2000

与国外财务公司探讨业务合作

exchanging vievvs with foreign finance companies

向合资企业推介外汇业务
FOrergn Exchange Business Presentation for JV

随着集团国际化步伐的加快,以及成员单位中合资企业的

增多,公司日益重视拓展国际业务的金融服务领域.在进一步

做好外汇存款、贷款、担保等业务的基础上,积极争取有关外

汇业务的经营权限和政策,为集团企业的日常进出口业务解决

了一系列难题;通过与中外合资银行的密切合作,顺利解决企

业异地开证、无担保开证等问题;积极为企业设计和开辟 “外

汇质押及备用信用证质押人民币贷款
”
、
“
汇率风险规避

”
、

“
出口汇票质押外汇贷款

”
等业务,以期降低企业进出口业务

的成本.⒛00年 ,公司着力提高外汇资金收益率,全年外汇业

务创利2987万美元。

外汇业务

丨nternationa丨 Business
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投资银行业务

lnvestrη ent Banking Business

⒛00年公司继续介人集团企业资产重组、财务振兴、投

融资方案设计等决策咨询工作,并受托参与对集团、企业经

济发展进行战略研究和项目分析,涉及六家集团企业十多个

项目内容,包括:为 SGM完成债务重组方案设计;参与上

汽股份公司市场调查和项目投资分析;为乾通公司完成资产

转让、会计帐务系统升级、IC卡结算中心管理系统等方案设

计;协助进出口公司进行应收帐款分析及清欠工作;完成汇

众公司财务管理制度修订;策划拖内公司联营厂改制方案以

及对斯泰克公司投资分析,等等,与此同时,公司还积极为

集团发展出谋划策。

'

举办金融政策系列讨论会

seminars on financial ρo"cy

In2000,the Company further participated in reorganizing and

decision-making consu"ing in investrnent and financing activities

of sAlC Grouρ  The Company also parucipated in strategy

research and prqect evalua】 on assigned by sAlc and Grouρ

Members, which coVered more than ten prolects for six sA丨 C

subsidiaries incIuding debt restructuring scheming for sGMi

market researCh and project investment analysis for shangh引

Automotive Co,Ltd;assets transfer schenη ing,accounting system

uρ grading designing, and lC settlement center management

system designing for shanghai CosmopoⅡ tan Automobi丨 e

Accessory Co, Ltd;aCCount receivables analysis and IiquidatiOn

assistance for shanghai AutomobⅡ e lrnport and Export corp亻

modification of financial management regulation  for shanghai

Huizhong Automotive Manufacturing Co,j Ltd;reform planning lO`

the joint oρ eraⅡ ng pIant of shanghai Tractor&Internal Combus刂 On

Engine Corporation;investment analysis for sTK company etc ln

the meantime, the Company spared no efforts exp丨 OHng

opportun"ies for sAlC℃ development
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ln2000, the Company further strengthened internal control rnanagement and aud"ing functions LOan advancing and

approving procedures were strictly seρ arated wh"e authorized and approVed by legal person The Company also perfected the

authorization poWer and execution of   loan decision The Company was vve" appraised by PB()c in "s Genuineness

lnspection The Comρ any quickened its steρ s of estab"shing management regulations and operational procedures and

strengthened  contract  management  lrnportant  business

regula】 ons were compiled in "sAlCFC Rules and Regulauons"

and handed out to each employee As a Test∪ nit of FinanCial

safety Estab"shmen1 the Company did "s utmost to avoid

】nancial risks by irnplementing various effeCtive measures and

act~e丨 y st"Ving for supports from public seCu"ty, judicial and

industrial&commercial administration With comprehensive use

of economic,adnη inistrative and legal approaches,the Company

reca"ed overˉ dueloans of RMB200m""on yuan last year

加强内控管理

strengthening internal

management

2000年公司继续加强内控管理,强化稽核

功能,严格实行贷审分离,进一步完善法人授

权、转授权及贷款决策制度,在人民银行组织

的真实性检查中获得较高评价。公司加快建章

立制,加强合同管理,将颁发的重要规章制度

汇编成 《上汽财务公司规章制度选编》,发至

员工人手一册。作为创建金融安全区的试点单

位,公司积极主动地争取公安、司法和工商行

政管理等各方面的支持,不遗余力地采取各种

切实有效的措施,规避金融风险。公司综合运

用经济、行政和法律手段维护金融债权,全年

共收回逾期贷款2亿元。

lXt阻官埋

Risk Management
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电子化建设

Computerization

加强局域网建设

LAN Consolidation

The Company car"es out 0ffiCe

Automation to reaⅡ ze on Ⅱne office vvork,

whiCh irnproves business effiCiency In the

meantime, the Company speed up the

irnplementation of phase ll upgrading program

of computer softvVare and hardware  The

Company also provids Customers w"h rea卜

tirne account balance and contractinformation

reporting services 卜田oreove1both the internaI

and pubⅡC web sites are estab"shed to be the

means of pub"c"y of the Company and the

internal communications for employees

公司全面启动
“
办公自动化

”
,实行网上行文、网上办

公,有效提高了工作效率.同时加快部署第二期计算机软

硬件升级工作,并为集团系统多家企业提供远程登陆实时

查询帐户余额、合同信'息等服务.此外,上汽财务公司刈

内和对外网站业已建成,成为公司员工内部交流的场所和

对外宣传的窗口.

实行网上行文

0nˉ

"ne documents transfer
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Aiming at fostering exce"ent rnanagement and business professionals,the Company optimized human resource

structure to meet business development requirement by training the existing employees and recru"ing essential

professionaIs In 2000, the Company recru"ed 10 graduates W"h Masters or Bachelors degrees from famous

universities,which raised the average acadenη ic leveIs of employees By inv"ing exρerts and ρrofessors to give lectures

on Business and Laws in Finance, Accounting Law, Accounting Principles, Eˉ coΠ1merce and 0n"ne Banking, the

Company achieved good resuⅡ s in upgrading business knowledge and expertise of empIoyees,Through democratic

recomrnendation and discussion, young people vv"h pioneering spiri1 exce"ent business ab"ity and po"tical integrity

Were promoted to managementlevels,Ⅵ
`hiCh greatIy lowered the average age of senior rnanagement team and created

a more rational management personnel structure

人才培养

Personne丨 Training

公司以培养和造就一批优秀管

理与业务技术骨干为战略目标,通

过培养选拔和引进人才双管齐下 ,

优化公司人员结构,以适应业务发

展需要。2000年,公司从各名牌大

学招聘了近10名优秀硕士研究生和

本科毕业生,进一步提高了员工的

学历层次。为帮助干部和员工不断

提高业务素质,公司利用业余时间

举办质量较高的
“
金融业务和法律

知识系列讲座
”,邀请有关专家讲

授 《会计法》、 《会计准则》、电

子商务、网上银行等专业知识,收

到良好的效果。同时,经民主推荐

和集体研究,按德才兼各原则,大

胆提拔严于律己、开拓进取的青年

充实管理层,从而使财务公司中层

以上干部的平均年龄得以大幅度下

降,层次结构更为合理。

开展业务培训
TraInlng
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创建文明单位

A Unit of Culture

公司创建文明单位的活动中心突出,特色鲜明。继去

年开展
“
四比
”
服务竞赛之后,今年在全体员工中组织广

泛征集和评选企业精神和服务格言的活动。为丰富员工业

余生活,增强凝聚力和向心力,公司因地制宜地开展 “文

化午茶
”
系列活动,内容有收藏、投资理财、集邮集币、

音乐欣赏、文学赏析、计算机世界、木兰拳、健美操等栏

目。此外,举办英语口试、笔试等一系列知识竞赛和技能

比武活动,极大地激发了广大员工敬业爱岗和争先创优的

热情.公司还组织团员青年参加上海市青年 “电子商务和

金融创新论坛
”
论文比赛,荣获一等奖。经全体员工两年

来的不懈努力,公司被光荣评选为上海市文明单位。

上海市文明单位揭牌仪式

U nit of Culture

举行升旗仪式

FIagˉraising Ceremony

公司荣誉

199歼⒛00年度上海币文明单位 ;

中国人民银行上海分行
“
金融统计工作

”

综合优胜奖 ;

中国人民银行上海分行
“
贷款企业资信登

记评估工作
”
先进奖 ;

⒛00年上海市青年
“
电子商务和金融创新

论坛
”
论文比赛一等奖 ;

⒛00年上汽集团青年"网际飞轮"杯汽车电

子商务创意竞赛一等奖 ;

⒛00年度上汽集团工会特色工作成果奖;

19999000年度上汽集团统战工作
“
同舟共

济
”
组织奖、奉献奖和优秀组织者奖。

文明单位
MOdd UⅡ it

上海市人民政府颁发
I§
"ed bys№咖  M"n】 cⅡ山刂

公司荣誉

Competition and prize

Award HighIights
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参加上汽集团运动会

Participating in sAlC sports Meeting

创建文明单位

A Unit of Cu丨 ture

l
ˉ

The Company carried out series of activ"ies to bu"d itself a company of cu"ure Fo"oⅥ
`ing the service Contest carried out

last year,the activ"ies of co"eCting and selecting Company Spir"and Service卜 田otto Ⅵ
`ere launched in the Company this year

To en"ch sparetime life of empIoyees and to enforce cohesion,the Company launched “Tea Break vvith Cu"ure”  activities

such as Categories of Co"eCtion, Family lnvestment and Financing,MusiC,stamps and Coins Co"ection,L"erature,Computer

WoHd, Mulanquan, Bodyˉ s"mnη ing Exercises and so on MOreove1 the Company held a series of knovvledge contests and

experuse competition such as Eng"sh test and spoken Eng"sh contest, Ⅵ
`hiCh greauy inspired 

Ⅵ
`orking enthusiasm of

employees League members participated in the thesis competition of shanghai Eˉ coΠ1merce and Finance Innovation FOrum

and won the first ρrize V̌ith the sustained e矸 orts by a" employees, the Company was honored as a ∪nit of Cu"ure in

shanghai

Compet:t:o"a"d pr:〓e^ward H:ghⅡ ghts

Tiue of 
“
∪n"of Cu"ure in shanghai’

’ forthe year1999-2000;

Comprehensive Prize Winner in Financial Statistics Work appraised

by PBOC shanghai Branch;

Advanced Prize、Ⅳinner in Cred"Rating for BOrrowers appraised by

PB0C shanghai Branch;

The First Class Prize in shanghai E-comrnerce and Finance

Innovation Forum;

The First Prize in 
“
Internet Flying Wheels”  Automob"eEˉ commerce

Crea刂ve Concept Contest held by sAlC;

sρecial Achievements P"ze awarded by SAlC Labor Union;

0rganization Prize, Contribution Prize, and Best organizer Prize in

the activ"y of 
“
Cooperation and Coordination”  launched by the

Un"ed Front of sAlC

五·一健身长跑
Long Distance Running

文化午茶-木兰拳

Tea Break with Cultureˉ A/lulanquan
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展望未来

Future ouuo° k

⒛01年,公司将紧紧围绕集团企业生产、销售和开发的需要,扎

实有效地推进
“
用户满意工程

”,不断拓展金融服务领域,强化金融

服务功能,更新金融服务手段,完善金融服务方式,优化金融服务质

量,提高金融服务水平,扎实有效地开展 “十五”规划起步之年的各

项工作。在中国加人WT0在即,以及 《企业集团财务公司管理办法》

业已出台的新形势下,公司力求研究新对策,解决新问题,迎接新挑

战 ,求得新发展,为上海汽车工业持续发展而不遗余力地发挥金融支

撑作用。

Airning at satisfying requirements emerged in the manufaCturing,

sales and developing sectors of Group Members,in the year of2001,the

COmpany wⅢ  effectˇ ely ρromote the Customer sa刂 sfac刂 on Prqect and

continue "s efforts to eXpand "s financial serviCes spectrum,

consoⅡdating service func刂 ons, op"mizing service quaI"y, perfecting

serVice approaches,upgrading serVice level and make a good job atthe

beginning year ofthe Tenth Fiveˉ Year Plan Underthe neW circumstances

of China’ s entry into VVT0 and the promulgation of Management

regulation for FinanCe COmρ anies,the Company would sρ are no efforts

to ampIify its finanCiaI serVice fundions to suρ p。 rt the development of

sAK冫 ,to find neW sOIutions to solve problems and to rneet cha"enges.



精于财务,不限财务,不是银行,胜似银行。
Professionalin finance,not Ⅱrnited to finance;not a bank,betterthan a bank.
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